District Leadership Team Meeting
May 16, 2016; 4:30 -5:30 PM, RM 18, High School
AGENDA
New Business:
Roots and Wings: Check out the following link,

https://www.youtube.com/watch?v=9JQtSDxhQOw&feature=youtu.be

*This work was completed as part of a Striving Readers Grant received in Libby.
School Improvement Plans = Plan on a Page

Review and make recommendations, information collected will be used to help
make plans and set goals for next year.

Old Business:

DISTRICT PROFESSIONAL DEVELOPMENT PHILOSOPHY: HEDGE HOG CONCEPT = (WHAT ARE WE
PASSIONATE ABOUT (LEARNING)? WHAT DRIVES US (KIDS)? WHAT CAN WE BE THE BEST AT? (READING,
GROWTH)

STRATEGY: (KNOW OUR PRIORITIES/KEEP IT SIMPLE/ WORK ON FOUNDATIONS/BE CONSISTENT/ STICK TO IT)
SUMMER 2016:

LOCAL PAID WORKSHOP: JUNE 15-17 IN THOMPSON FALLS

LOVE AND LOGIC TRAINING: New staff (June 20-22)

Association of Supervision and Curriculum Development, ASCD: JULY 8-10
Gear Up/NCCEP: July 17-20

S.A.M. Administrators Institute: July 25-28

Pro-active coaching: Ideas

UPCOMING EVENTS:
Graduation

e 8% Grade Promotion and Graduation

Summer programs: (Sports, Gear Up, Summer School)



https://www.youtube.com/watch?v=9JQtSDxhQ0w&feature=youtu.be

